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Activation at the Cortex Innovation District results from a collaboration
between multiple actors. Each actor has a specific audience, which may be
based on physical location, sector of interest or other identities. All entities
work well together and support each other’s efforts. This support ranges from
informal (attending and cross-promoting) to co-sponsoring and combining
efforts to implement an activation. This group meets quarterly to idea on
process improvement and preview future events.

Cortex the organization aims to be a facilitator, doer, support and sponsor of
value-added activity in the District. We exist to support partners in their
activation strategies, facilitate access for outside groups to the space and
implement programming that we see as value-add to the activation activities
that are already happening in the District.



The Cortex organization invested heavily in data and data infrastructure to enable more detailed, accurate and real time understanding
of who is in the District. This level of detail allows us to tailor activations to the needs of our tenants and build more real-time relationships 
with them. At a glance, the Cortex District is made of:

✓ 391 companies, nonprofit organizations, governmental arms, research 
labs and divisions of larger corporations.

✓ 64% of the entities in the District are small businesses, startups or 
nonprofits with fewer than 5 employees in CIC co-working
spaces.

✓ Small businesses (defined as for-profit businesses whose primary goal 
is to sustain its owners and workers, as opposed to high-growth exit-
seeking) account for 35% of the District’s entities. Startups (as defined as a
for-profit company with novel technology that is seeking significant, rapid
growth and focused on an exit) account for 27%.

✓ 39% of our tenant entities are life-science related: lab, startup, small 
business, government arm, or division of Washington University or BJC.

✓ The top 5 sectors represented in the District are business and 
professional services, technology & IT, general life science (does not fit 
other life science categories), life science-therapeutics, and community 
development.

✓ The top 5 life-science sectors are general life science, life science-
therapeutics, healthcare delivery, life science-diagnostics and healthcare-
medical devices.

✓ The top 5 cross-cutting technology areas are neuroscience, advanced 
manufacturing, AI, immunology and multi-omics.

See Appendix A for addit ional details about District tenants .



Activation in the Cortex District happens through the combined effort of the following organizations:

Activation Target AudiencesFrequencyActivation Type(s)Organization

BioSTL* Activation Monthly Human health scientists and founders

CIC Activation, amenity, 
anchors

Ongoing (amenities), 
monthly, annually 
(anchor)

Tenants of CIC spaces in 4240, 4220 and 20
S. Sarah, except anchor events, which are
open to the public.

Cortex Activation, anchor Variable All District tenants, anchor events open to 
public

Filament Activation, anchor
Monthly, annually and 
variable

The public, with emphasis on District tenants 
for activations

Lilibridge Activation Quarterly
Tenants in 4240, 4220, Cortex 1, BioSTL 
building, IFF building

WashU OTM* Activation Variable WashU researchers/technical founders

*Not included in District Programming Partners quarterly meetings but a goal for the rest of of the year is to determine the best structure and cadence for
routinely communicat ing. IKEA launched programing this year that is not included in this report.  It wil l be included in future ones.



What follows is an overview of the
activations for the first half of 2025.
An at-a-glance acti- vation listing
and dashboard can be found in
Appendix B.



Every Wednesday morning, a rotating group
of entrepreneurs pitch their business idea to
volunteers and seek advice on solving a very
specific business problem.

Washington University’s Office of Technology 
Management hosts monthly office hours to provide 
specialized instruction in barriers uniquely faced by 
bioscience entrepreneurs.

The Improv Shop engaged attendees by practicing 
games and activities that improve the dreaded ice
breaker and facilitate community building.

Dates:
Weekly

Date:
January 15

Date:
January 15

Location:
20 S. Sarah

Location:
OTM @4240

Location:
Showroom at 20. South Sarah

Total Q1+Q2 2025
Attendee Count:
147

Attendees:
50



The team from BJC at the Commons provided tips 
and tricks to help those looking to run as a part of 
their New Year's Resolutions.

Innovators Hours is a new monthly event for entrepreneurs, 
innovators, and anyone curious about St. Louis’ vibrant 
bioscience innovation ecosystem. Each session features
a conversation with a leading startup founder, hosted by
Jim McCarter, Senior Managing Director of BioGenerator
Ventures. Together, they explore the founder’s journey
from idea to groundbreaking technology — offering 
insights, lessons and inspiration. This first event featured 
Christian Harding, Founder of Omniose.

This workshop covered techniques on winter
sowing with native seeds from Cortex’s own
native prairies. It also featured a hands-on winter 
sowing activity, and attendees were able to take 
home their own winter sowing kit.

Date:
January 17

Date:
January 17

Date:
January 30

Location:
Showroom at 20 South Sarah

Location:
BioSTL Building

Location:
Havana @4240

Attendees:
12

Attendees:
15

Attendees:
50



Cortex Square One and Legal Services of
Eastern Missouri partner to provide free legal
advice for a small number of entrepreneurs
each month from February through December.

Cortex, WePower and CIC partnered to support local 
entrepreneurs learn more about Kiva’s community-
focused lending model while having fun and walking 
away with free professional headshots!

We spend so much of our time in meetings, so 
why do they have to be so bad? In the first New 
Skills for Work of the new year, Filament shared a
mix of basic and advanced tactics to improve 
every meeting and provided attendees tools they 
could implement right away. Those that wanted to 
stay for free coworking were given space in CIC.

Dates:
Weekly Date:

February 4

Date:
February 7

Location:
20 S. Sarah

Location:
Filament + CIC @4220

Q1 + Q2 2025 Total Attendees:
19

Attendees:
15

Attendees:
53

Location:
20 S. Sarah



This month’s conversation featured Stephanie Gamez, PhD 
(Director of R&D), and Bryan Witherbee (President & CEO)
of Agragene Inc. a company transforming pest control with 
CRISPR/Cas9 gene editing — no insecticides needed.

Date:
February 20

Location:
BioSTL Building

Attendees:
56

This month explored the journey of diagnostics research, development, and the 
investment that makes it all possible. A panel of experts discussed the challenges 
of diagnostics research, development and investment, helping attendees better 
understand the nuances of diagnostics development and gain actionable insights.

Date:
February 13

Location:
OTM Offices 
@4240

Attendees:
56



Together with the Missouri Botanical Garden, Cortex hosted the annual kickoff 
for The St. Louis Green Business Challenge. This Challenge assists companies 
with integrating sustainable measures into the kinds of daily operations 
common to every business. Cortex hosts a District-wide where Green Team
whose members identify and voluntarily adopt strategies that can reduce the 
District’s environmental impact.

Date:
February 27

Location:
@4240

Attendees:
100

Entrepreneur Ebbi Young shared simple yet effective video strategies with small 
business owners and nonprofit professionals on how to showcase their brand, tell 
compelling stories, and drive results without a big budget or fancy equiptment.

Date:
February 27

Location:
Showroom at
20. South Sarah

Attendees:
15



Attendees learned about the newest workout in town - the 
HOTWORX workout method, which combines three key elements to 
enhance the workout’s effectiveness and efficiency.

Date:
March 5

Location:
Showroom at 20 South Sarah

Cortex hosted a series of open dialogues facilitated by Claire Schell of Claire Schell
Consulting to help tenants build community navigate a rapidly changing sociopolitical 
environment,. Topics included identifying activities in our locuSts of control, active
listening skills, the impact of personal identity on community work and general
community building skills.

Dates:
March 4 and May 1

Location:

Showroom at 20 South 
Sarah and Havana 
@4240 Duncan

Attendees:
17

Attendees:
8



CIC, Cortex and Filament hosted an anchor event in honor of Women’s History 
Month. Lauren Colbert from Filament presented a mini Empower-HER session
on personal branding. After, women-owned small businesses provided self-
care services and food and drink for a community social event.

Date:
March 7

Location:

Havana and 2nd floor, 
@4240

Attendees:
100

Filament tools helped attendees find their organization’s purpose, 
articulate its principles, and craft its priorities in this two-part series. In the
first session, attendees learned to connect their purpose to strategy.
Those that wanted to stay for free coworking were given space in CIC.

Date:
March 7

Location:
Filament + CIC
@4220

Attendees:
33



Staff from MOVE by BJC provided hands-on instruction, tips and 
tricks for golfers looking to get back into the swing of the game as 
the weather warmed up.

Date:
March 20

This panel of industry and research veterans explored the 
translation of ideas to clinical drug validation and the roles of 
scientists from target validation to clinical proof of concept. 
Speakers pulled from their years of drug-hunting experience
shared the challenges of biopharma drug discovery from
resources to competition.

Date:
March 13

Location:
OTM 
Offices
@4240

Location:
MOVE by BJC
@4220

Attendees:
15



This new event was created to welcome new residents to St. Louis. It's an
extension of the STL Welcome Kit news series, which provides resources and
information about the city. The happy hour offered an opportunity to connect
new neighbors, learn about local organizations, and enjoy food, drinks, and
activities.

Date:
March 26

Location:
20 S. Sarah

This month’s conversation featured Blake Marggraff, co-founder 
and CEO of CareSignal and current CEO of TCARE, Inc. CareSignal 
is a deviceless remote patient monitoring platform that reduces

hospitalizations and improves care for patients with chronic conditions.

Date:
March 20

Location:
BioSTL
Building

Attendees:
56

Attendees:
40



This open house celebrated the new home of The Carbon Utilization 
Redesign for Biomanufacturing (CURB) Engineering Research Center 
(ERC). CURB is a $26 million initiative funded by the U.S. National Science 
Foundation (NSF) over five years. Established in 2024, CURB will create bio-
manufacturing systems that use CO2 as a feedstock for a broad range of 
products much more efficiently than current state-of-the-art engineered 
and natural systems. This event included presentations focused on the
key research thrusts as well as social time.

Date:
March 28

Location:
CURB @4220

Filament facilitated this session aimed at female leaders looking for 
practical ways to focus on their strengths.

Date:
March 20

Location:
Filament
@4220

Attendees:
40

Attendeee:
75



Director of Patent Management, Michael McCay, PhD, and WashU 
inventor Matthew Lew, PhD, provided a real-life overview of the patent 
process. Based on their success in obtaining patents for Dr. Lew’s phase 
mask designs, they covered the steps beginning-to-end – from the
initial invention disclosure to the final patent award - and everything in
between. Co-hosted by WashU’s Graduate Association of Latinx, Native
American and Caribbean Students (GALNACS).

Date:
April 9

Location:
Virtual

Filament tools helped attendees find their organization’s purpose, articulate its 
principles, and craft its priorities in this two-part series. In the second session,
attendees learned to connect their newly articulated strategy to action.
buildingvolunteers and seek advice on solving a very specific business problem. Those 
that wanted to stay for free coworking were given space in CIC.

Date:
April 4

Location:
Filament + CIC 
@ 4220

Attendees:
25



Commercializing intellectual property from a university typically 
involves a license from the tech transfer office. This special edition of 
Office Hours featured former and current tech transfer professionals
from Emory University and Stanford University to discuss: “How do you
license an invention from a university?”, “What is the role of the 
founder in a license?”, “What is a license?”, “Does my startup have to
get a license?”, “How do other universities approach licensing?”, and “Is 
there a template for a license?”

Date:
April 11

Location:
Online

Cortex relaunched a District-wide newsletter in 
January, 2025 with a current readership of 572.



This event, aimed at individuals working towards a PhD, studying law, or 
completing postdoctoral programs, previewed the wide variety of technology 
transfer careers. Members of the OTM team shared the pathways that led
them to the exciting and challenging world of translating technologies into 
societal impact. This event was co-hosted with the Graduate Association of 
Latinx, Native American and Caribbean Students (GALNACS).

Date:
April 16

Location:
Virtual

Cortex and the nonprofit Project Animal Freedom host the St. Louis 
regional Vegan Market the second Saturday of the month from April to
October. At each event, 50-60 vendors offer a celebration of 
sustainable, ethical, plant-based living.

Date:
April 12

Location:
2 Acre Park

Attendees:
1,300



Filament kicked off the programming series PlayDays by exploring 
how even novices can use ChatGPT, Claude, Gemini and similar tools 
to save time, unlock innovation, accelerate work and grow impact.
Attendees experimented with AI tools in a low-pressure, lightly
facilitated setting, shared insights and challenges with a room full of 
peers and walked away with practical ways to leverage AI at work.

Date:
April 18

Location:
Filament @4220

This month’s conversation featured Matthew Cooper, co-founder and 
chief scientific officer of Wugen, a biotechnology company developing 
ready-to-use cell therapies that help the immune system fight cancer.

Date:
April 17

Location:
BioSTL Building

Attendees:
56

Attendees:
43



The Lilibridge team provided desk-size succelents and pot 
decorating materials for their tenants to create a plant of their own.

Date:
April 22

Attendees in this interactive Lunch and Learn heard powerful stories of 
resilience and gained practical strategies to build their own personal 
resilience.

Date:
April 20

Location:
Showroom at 20 South Sarah

Location:
Havana @4240

Attendees:
9



A diverse panel of women shared their stories about things they have
learned the hard way, and what that "tuition" makes possible for
others’ leadership in the workplace.

Date:
April 25

Location:
Filament
@4220

Twice a year, the Cortex Operations Team and partners provide quick 
updates on construction, infrastructure other operations-related 
goings-on in the District. At this Forum, attendees provided feedback 
on draft District-wide wayfinding signs, to be installed starting in 2026.

Date:
April 23

Location:
Showroom at 20 
South Sarah

Attendees:
10 Attendees:

52



This session, the first of two, equipped attendees with tools build transformational 
innovation into an everyday organizational habit. This session helped attendees 
unlock ways to reimagine challenges, unlock a team's creative potential, experiment 
fearlessly, and turn bold ideas into actionable solutions.

Community members and District tenants were encouraged to donate 
their high quality, gently-used professional wardrobe. After all clothes 
were checked for quality and arranged, anyone could refresh their 
professional wardrobe the eco-friendly way by shopping these pieces
for free. All leftover clothes were donated to Independence Center
members working to reenter the workplace.

Date:
May 7

Date:
May 2

Location:

Filament + CIC 
@4220

Location:
Restaurant
@4220

Attendees:
33

Attendees:
15



District tenant Keisha Mabry shared some Google-developed content 
on AI and how small businesses and nonprofits could easily integrate 
AI-related tools into their organizations.

Date:
May 13

Cortex and the nonprofit Project Animal Freedom host the St. Louis regional 
Vegan Market happened the second Saturday of the May. At each event, 50-
60 vendors offer a celebration of sustainable, ethical, plan-based living.

Date:
May 10

Location:
2 Acre Park

Attendees:
800

Location:
Showroom
20 S. Sarah

Attendees:
20



BioGenerator and BBCetc offered this workshop to cover all aspects of 
writing and submitting an SBIR/STTR proposal to the National Institutes 
of Health (NIH). This workshop covered SBIR/STTR program basics, a 
deep dive into NIH proposal preparation with a detailed explanation
of each section of the proposal, and required elements of
NIH’s commercialization plan.

Date:
May 13

Together with the St. Louis Food Truck Association, each Tuesday during the summer, 
Cortex tenants and community members were able to purchase lunch from a local food 
truck vendor.

Date:
Weekly from May 13 to June 24

Location:
Cortex Commons

Q1 + Q2 2025 Total Attendees:
300

Location:
BioSTL Building/Virtual



Soon after the devastating tornado in St. Louis, Cortex and Anavo provided
an open space for collective care, coordination, and action. Those directly
impacted shared their immediate needs, attendees learned how to
support ongoing relief, and the group set plans for future Cortex response
activities grounded in care, mutual aid, and solidarity.

Date:
May 21

Location:
Havana @4240

In the final event of this series, attendees planted seedlings across the District
that they started during the previous native seed overwintering 

Date:
May 14

Location:

District wide

Attendees:
10

Attendees:
7



This month’s conversation was with Steve Hanley, CEO and 
co-founder of MediBeacon. Based in St. Louis, MediBeacon is
developing non-invasive tools to help provide vital and actionable 
measurement of organ function. Steve shared about MediBeacon’s 
journey from startup to FDA approval.

Date:
May 22

Cortex worked with North Newstead Neighborhood Organization to organize a 
morning of hands-on cleanup, resident moving and general support. Attendees 
included Cortex tenants, neighbors and individuals new to the region who just 
wanted to help.

Date:
May 22

Location:
Newstead Neighborhood 
Association

Attendees:
100

Location:
BioSTL Building

Attendees:
56



MOVE by BJC provided beginner-friendly gentle yoga
for District tenants and community members.

Date:
May 31

Collectively attendees built from strength to uncover the layers of their personal
power. Together, attendees realized they each have so much more to offer the world
than any one title, role, or past experience could suggest.

Date:
May 30

Location:
Filament @4220

Attendees:
46

Location:
Cortex Commons

Attendees:
40



This session, the second of two, equipped attendees with tools 
build transformational innovation into an everyday organizational 
habit. This session helped attendees unlock ways to reimagine 
challenges, unlock a team's creative potential, experiment 
fearlessly, and turn bold ideas into actionable solutions.

Date:
June 11

Attendees at this event boosted their mood and got some fresh air on the Cortex 
portion of the Brickline Greenway. The event started with a 30-minute greenway walk, 
then YES Honey Studio led attendees in 30 minutes of fun movement!

Date:
June 2

Location:
Brickline
Greenway

Attendees:
22

Location:
Filament + CIC
@4220

Attendees:
51



June’s conversation was with Edward Weinstein and Dave Smoller of
Panome Bio. Panome Bio provides advanced metabolomics and
proteomics services to biomedical researchers - sing proprietary
technology to deliver deeper biological insights that accelerate drug
discovery and disease research.

Date:
June 12

Whether you’re trying to land your dream job or recruiting for an important role, 
interviewing skills are critical. In this Lunch & Learn session, attendees learned best
practices for both hiring managers and those in the “hot seat.”

Date:
June 12

Location:
Showroom at 20 S. Sarah

Attendees:
12

Location:
BioSTL Building

Attendees:
56



Cortex and the nonprofit Project Animal 
Freedom hosted the St. Louis regional
Vegan Market the second Saturday June.
At each event, 50-60 vendors offer a
celebration of sustainable, ethical, plan-
based living.

A celebration of innovation, identity, & community, the 
Kaleidoscope Market featured chances to support Black & 
queer-owned businesses and celebrate our communities 
with food, music, and dancing!

Date:
June 14

Date:
June 25

Location:
2 Acre Park

Location:
@4240

Attendees:
500

Attendees:
100

Some conversations still hide behind closed doors. At 
this month’s EmpowerHER, attendees brought them 
into the light — and learned better ways to talk openly 
about menopause, motherhood, ageism, and the 
weight of the questions we ask.

Date:
June 27

Location:
Filament @4220

Attendees:
27



The Cortex Green Team sponsored its 
second annual Holiday Light Recycling 
Initiative in January. District tenants 
dropped their used holiday lights in any
of 4 locations across the District, and
the Green Team ensured they were 
responsibly recycled instead of thrown 
into a landfill.

After May’s tornado in North St. Louis City, Cortex went back to
the drawing board and received community feedback on how our 
District can continue to collectively support tornado relief efforts. 
As a result, Cortex sponsored a District-wide monthlong food
and supplies drive. Each week, the Urban League of Metropolitan 
St. Louis issued a list of their most requested goods, and Cortex 
tenants donated in turn. As a result, nearly 1,600 essential items 
were donated between June 9 and July 3, 2025.

Cortex and partners have negotiated 
exclusive discounts and promotions for 
District tenants. A full list of promotions 
is available on Cortex’s website, and the
list is always growing.



The Cortex team, as well as our activation partners across the District, are committed to continuous quality

improvement. As such, below is a sample of learnings we gathered during the first half of the year:

✓The people leading activations matter. With new
leadership at IKEA and BioGenerator, as well as
additional staff capacity at Washington University’s
OTM, the District increased its activations immensely.
These new partners are a welcome addition to the
District.

✓Personal outreach is always best. It will always be
necessary to gather information in one spot and
disseminate it broadly, especially as we look to increase the 
broader community’s interactions with Cortex. But the
personal text or email invitation almost always prompts or a
stop-by to the activation in a way that a mass message
does not.

✓Activations featuring small business marketplaces
provide value across tenants, vendors and community
partners. Given this, we will continue to plan them. In the
future, we need to consider providing stipends (or provide
value another way) to business owners if they do not make
sales, as they often take time off work to vend at our events.

✓Event follow-up is often overlooked. We need to thank
people for attending, gather their feedback and remind
them of other District amenities.



Quarters 3 and 4 are full of activations from each organization responsible for activating the District. With

the continuation of monthly programs from OTM, BioGenerator and Cortex/CIC, there will also be:

✓An expansion of food-related amenities. Given the success of
the summer food offerings, we will have food trucks weekly and
a coffee truck monthly through the fall.

✓Additional anchor activations. We will have three large-
scale activations: two in the Commons and one in 4240
Duncan.

✓A community-facing Jefferson dinner. Building on the 
feedback for additional opportunities to interact with local
residents and other tenants in a structured manner, Cortex is
going to pilot a community-facing Jefferson-like dinner in the
fall.

✓District ambassador planning. The District is filled with 
tenants excited about being in Cortex. To increase tenant
enthusiasm and build a continuous feedback loop between
more tenants and Cortex, we will plan to launch a District
Ambassador program in 2026. We are looking forward to 
learning from other efforts similar to this in other Districts as
we get started!


